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a He means that it is important to Zantis that they should maintain a company in Turkey, possibly because Zantis is a US company with no base in Europe or Asia. Turkey lies between the markets of Europe and Asia and may join the EU in coming years. It would, therefore, give them access to both European and Asian markets. He also probably wants to reassure the employees of the Turkish company that Zantis intends to keep the company going and is not asset stripping or simply removing a competitor from the market.

b Some staff will lose their jobs and they may have to sell off part of the company to pay for the merger.
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Zantis’s current strategy: operate on a global level; consolidate in Americas; expand into Europe and Asia

Reasons for the acquisition: excellent track record; geographically well-positioned; future entry into EU; cultural connections with trading bloc of Asian republics

Financing the takeover: sell off raw materials suppliers; sell off domestic distributorship

Proposed changes: increase efficiency; de-layer (remove some middle management levels); merge the two corporate cultures

