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Pre-intermediate
Case Study: Staff Appraisal

headword



pronunciation

translation/notes

example sentence

	action point (n)
	/'ækʃən pɔɪnt/
	
	We put action points and timescales against each item.

	address (v)

   address issues/problems
	/ə'dres/

/ə'dres ˌɪʃuːz/ˌprɒbləmz/
	
	A system where staff can express their views and have issues and problems addressed is definitely good for motivation.

	anonymous (adj)
	/ə'nɒnɪməs/
	
	We conduct anonymous staff surveys to assess the effectiveness of our appraisals.

	appraisal (n)

   appraisal system
	/ə'preɪzəl/

/ə'preɪzəl ˌsɪstəm/
	
	Staff surveys assess the effectiveness of our appraisals.

The company introduced an appraisal system that has proved to be a key motivator for its 25 staff.

	assess (v)
	/ə'ses/
	
	Anonymous staff surveys assess the effectiveness of our appraisals.

	atmosphere (n)

   create a good/bad atmosphere
	/'ætməsfɪə/

/kriːˌeɪt ə gʊd/bæd 'ætməsfɪə/
	
	The appraisal system creates a bad atmosphere between members of staff.

	attitude (n)

   change your attitude
	/'ætɪtjuːd/

/ˌʧeɪnʤ jə 'ætɪtjuːd/
	
	If other managers change their attitudes, people will feel more positive about evaluation.

	base (v)

   be based on sth
	/beɪs/

/biː 'beɪst ɒn ˌsʌmƟɪɳ/
	
	Annual salary increases will be based on performance.

	benefit (n)
	/'benəfɪt/
	
	Staff assessments are costly, time-consuming and provide no clear benefits.

	blog (n)
	/blɒg/
	
	The blogs vary in their opinion of staff assessments.

	colleague (n)
	/'kɒliːg/
	
	Feedback can be obtained from colleagues, subordinates, managers and even customers.

	compare (v)
	/kəm'peə/
	
	Comparing the two sets of ratings can be useful for identifying differences in expectations and perceptions.

	conduct (v)
	/kən'dʌkt/
	
	We conduct anonymous staff surveys. 

	constructive (adj)
	/kən'strʌktɪv/
	
	There is an emphasis on constructive feedback.

	consultancy (n)
	/kən'sʌltənsi/
	
	Personnel Decisions International is a global consultancy firm.

	contribution (n)
	/kɒntri'bjuːʃən/
	
	It is important to have a clear understanding of an employee's contribution and needs.

	control (n)

   have control over sth
	/kən'trəʊl/

/hæv kən'trəʊl əʊvə ˌsʌmƟɪɳ/
	
	Employees worry about appraisals because they are often measured on things over which they have no control.

	cost (n)

   at great cost to sth

   cut costs 
	/kɒst/

/æt greɪt 'kɒst tə ˌsʌmƟɪɳ/

/kʌt 'kɒsts/
	
	The whole system simply reinforces the values and prejudices of those in power at great cost to your company.

If you are looking to cut costs, you should think about getting rid of your company's performance appraisal system.

	costly (adj)
	/'kɒstli/
	
	Staff assessments are costly, time-consuming and provide no clear benefits.

	deal with (phr v)
	/'diːl wɪƟ/
	
	The appraisal is a chance to recognise good performance and deal with any issues.


	delegate (n)
	/'deləgət/
	
	The union delegate believes staff appraisal is a technique for management to exploit employees more.

	de-motivate (v)

   (opposite = motivate)
	/diː'məʊtɪveɪt/
	
	Appraisals depress and de-motivate people, as well as destroying any trust and teamwork.

	effectiveness (n)
	/ɪ'fektɪvnəs/
	
	We conduct anonymous staff surveys to assess the effectiveness of our appraisals.

	efficient (adj) 

   (opposite = inefficient)
	/ə'fɪʃənt/
	
	I believe that staff appraisal is important for making the company more efficient.

	emphasis (n) 

   emphasis on sth
	/'emfəsɪs/
	
	There is an emphasis on constructive feedback.

	employee (n)
	/ɪm'plɔɪiː/
	
	We based the performance objectives on each employee's job description.

	ensure (v)
	/en'ʃʊə/
	
	We wanted to ensure that employees' work matched the goals of the business.

	evaluate (v)
	/ɪ'væljuːeɪt/
	
	Employees don't trust the system and think that the way in which they are evaluated and rated is unfair.

	evaluation (n)
	/ɪvæljuː'eɪʃən/
	
	If other managers change their attitudes, people will feel more positive about evaluation.

	expectations (n pl)
	/ekspek'teɪʃənz/
	
	Comparing the two sets of ratings can be useful for identifying differences in expectations and perceptions.

	exploit (v)
	/ɪk'splɔɪt/
	
	The union delegate believes staff appraisal is a technique for management to exploit employees more.

	express (v)
	/ɪk'spres/
	
	A system where staff can express their views and have issues and problems addressed is definitely good for motivation.

	feedback (n)

   
	/'fiːdbæk/
	
	There is an emphasis on constructive feedback.

360-degree feedback is an alternative performance appraisal system.

	focus (n)
	/'fəʊkəs/
	
	The focus of this feedback is to develop relevant plans. 

	foundation (n)

   build upon a foundation
	/faʊn'deɪʃən/

/ˌbɪld əpɒn ə faʊn'deɪʃən/
	
	This is the foundation upon which a continuously improving organisation can build.

	get rid of sth (phr v)
	/get 'rɪd əv ˌsʌmƟɪɳ/
	
	If you are looking to cut costs, you should think about getting rid of your company's performance appraisal system.

	goal (n)

   achieve a goal
	/gəʊl/

/əˌʧiːv ə 'gəʊl/
	
	We wanted to ensure that employees' work matched the goals of the business.

We discuss what kind of training might help employees achieve their goals.

	identify (v)
	/aɪ'dentɪfaɪ/
	
	Comparing the two sets of ratings can be useful for identifying differences in expectations and perceptions.

	inaccurate (adj)

  (opposite = accurate)
	/ɪn'ækjuːrət/
	
	My appraisal was inaccurate and subjective.

	inconsistent (adj)

   (opposite = consistent)
	/ɪnkən'sɪstənt/
	
	Employees who report to more than one boss often get inconsistent marks.

	introduce (v)
	/ɪntrə'djuːs/
	
	The company introduced an appraisal system that has proved to be a key motivator for its 25 staff.

	issues (n pl)
	/'ɪʃuːz/
	
	The appraisal is a chance to recognise good performance and deal with any issues.

	job description (n)
	/'ʤɒb dɪˌskrɪpʃən/
	
	We based the performance objectives on each employee's job description.

	key (adj)
	/kiː/
	
	The company introduced an appraisal system that has proved to be a key motivator for its 25 staff.

	leader (n)
	/'liːdə/
	
	A manager needs to be a good leader who knows how to motivate a team.

	line-manager (n)
	/'laɪnˌmænɪʤə/
	
	It seems that people who "suck up" to their line-managers get positive results and promotion.

	link (v)

   be linked to sth
	/lɪɳk/

/biː 'lɪɳkt tə ˌsʌmƟɪɳ/
	
	He believes that staff appraisal is a waste of time unless it is linked to pay.

	management (n)
	/'mænɪʤmənt/
	
	The union delegate believes staff appraisal is a technique for management to exploit employees more.

	measure (v)
	/'meӡə/
	
	Employees worry about appraisals because they are often measured on things over which they have no control.

	motivate (v)
	/'məʊtɪveɪt/
	
	A manager needs to be a good leader who knows how to motivate a team.

	motivation (n)
	/məʊtɪ'veɪʃən/
	
	A system where staff can express their views and have issues and problems addressed is definitely good for motivation.

	motivator (n)
	/'məʊtɪˌveɪtə/
	
	The company introduced an appraisal system that has proved to be a key motivator for its 25 staff.

	needs (n pl)
	/niːdz/
	
	It is important to have a clear understanding of an employee's contribution and needs.

	objective (adj)
	/ɒb'ʤektɪv/
	
	Managers should come up with an objective system which rewards hard work and results.

	objective (n)
	/ɒb'ʤektɪv/
	
	We based the performance objectives on each employee's job description.

	opportunity (n)
	/ɒpə'tjuːnəti/
	
	The focus of the feedback is on developing training opportunities for each staff member.

	pay-rise (n)
	/'peɪraɪz/
	
	He thinks that staff in the same post should not necessarily get the same pay-rise. 

	perception (n)
	/pə'sepʃən /
	
	Comparing the two sets of ratings can be useful for identifying differences in expectations and perceptions.

	performance (n)
	/pə'fɔːməns/
	
	The appraisal is a chance to recognise good performance and deal with any issues.

	perspective (n)
	/pə'spektɪv/
	
	We looked at the advantages of the system from the company's perspective.

	point of view (n)
	/pɔɪnt əv 'vjuː/
	
	We asked employees to tell us the advantages of the system from their point of view.

	post (n)
	/pəʊst/
	
	He thinks that staff in the same post should not necessarily get the same pay-rise.

	prejudice (n)
	/'preʤədɪs/
	
	The whole system simply reinforces the values and prejudices of those in power at great cost to your company.

	promotion (n)
	/prə'məʊʃən/
	
	It seems that people who "suck up" to their line-managers get positive results and promotion.

	prove to be sth (phr v)
	/'pruːv tə biː ˌsʌmƟɪɳ/
	
	The company introduced an appraisal system that has proved to be a key motivator for its 25 staff.

	rate (v)
	/reɪt/
	
	Each objective is rated on a scale of one to four.

	ratings (n pl)
	/'reɪtɪɳz/
	
	Comparing the two sets of ratings can be useful for identifying differences in expectations and perceptions.

	recognise (v)
	/'rekəgnaɪz/
	
	The appraisal is a chance to recognise good performance and deal with any issues.

	regular (adj)

   on a regular basis
	/'regjələ/
	
	360-degree feedback happens on a regular basis.

	reinforce (v)
	/riːɪn'fɔːs/
	
	The whole system simply reinforces the values and prejudices of those in power at great cost to your company.

	report to (phr v)
	/rɪ'pɔːt tə/
	
	Employees who report to more than one boss often get inconsistent marks.

	reward (v)
	/rɪ'wɔːd/
	
	Managers should come up with an objective system which rewards hard work and results.

	salary increase (n)
	/'sæləri ˌɪnkriːs/
	
	Annual salary increases will be based on performance.

	scale (n)
	/skeɪl/
	
	Each objective is rated on a scale of one to four.

	staff assessment (n)
	/stɑːf ə'sesmənt/
	
	One of the things that irritates me about my job is having to do staff assessments.

	subjective (adj)

   (opposite = objective)
	/sʌb'ʤektɪv/
	
	My appraisal was inaccurate and subjective.

	subordinate (n)
	/sʌ'bɔːdɪnət/
	
	Feedback can be obtained from colleagues, subordinates, managers and even customers.

	team (n)
	/tiːm/
	
	A manager needs to be a good leader who knows how to motivate a team.

	teamwork (n)
	/'tiːmwзːk/
	
	Appraisals depress and de-motivate people, as well as destroying any trust and teamwork.

	time-consuming (adj)
	/'taɪmkənˌsjuːmɪɳ/
	
	Staff assessments are costly, time-consuming and provide no clear benefits.

	timescale (n)
	/'taɪmskeɪl/
	
	We put action points and timescales against each item.

	training (n)
	/'treɪnɪɳ/
	
	We discuss what kind of training might help employees achieve their goals.

	trust (n)
	/trʌst/
	
	Appraisals depress and de-motivate people, as well as destroying any trust and teamwork.

	trust (v)
	/trʌst/
	
	Employees don't trust the system and think that the way in which they are evaluated and rated is unfair.

	uneconomic (adj)

   (opposite = economic)
	/ʌnˌiːke'nɒmɪk/
	
	The staff appraisal system is uneconomic and not good for company performance.

	union delegate (n)
	/ˌjuːnjən 'deləgət/
	
	The union delegate believes staff appraisal is a technique for management to exploit employees more.

	views (n pl)

   express your views
	/vjuːz/

/ɪk'spres jə ˌvjuːz/
	
	A system where staff can express their views and have issues and problems addressed is definitely good for motivation.

	waste of time (n)
	/weɪst əv 'taɪm/
	
	He believes that staff appraisal is a waste of time unless it is linked to pay.
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