14 Hiring and Firing
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laid off, fired

laid off is the more formal verb
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a
She was laid off.

b
She was ordered to leave the factory immediately.
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a 
They laid her off and They ordered her to leave the factory immediately are active.


She was laid off and She was ordered to leave the factory immediately are passive.

b 
They (the management of the company)

c 
She (Nicola Williams)

d 
Nicola Williams

e 
They put the emphasis on Nicola and what happened to her. The important information comes at the beginning of the sentence.

f 
It is omitted because it is unnecessary. We are not interested in who did the sacking so much as who was sacked.
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a was warned    b were given    c were noted    d was given    e was informed    f was asked    g was informed
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The newspaper account doesn’t mention that Nicola had received previous warnings about using her mobile phone at work. It also doesn’t report that she became hysterical and abusive when she was told that she was sacked.

The manager’s report doesn’t include personal information, such as the fact that Nicola is a single mother with a six-year-old daughter.
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a 
35,000 people have been laid off in the last five years, unemployment is rising, and there are social problems in the region.

b 
The business is a great success. New staff are being hired, and it is expanding fast.

c 
As there was a recession and the number of orders decreased, one of the factories was closed.

d 
To improve margins, the new model is being made in Hungary, where labour costs are lower.

e 
Ford has several plants in Europe. One of them is in Valencia, and the Escort is produced there.

f 
Plans have been announced for the new industrial estate. It will cover ten hectares and create space for over 15 business ventures.
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Applying for a job

Speaker 1: c

Speaker 2: d

Speaker 3: b

Speaker 4: a
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Speaker 1: ii

Speaker 2: i

Speaker 3: iv

Speaker 4: iii
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a 
I am very keen to work for your company because of its excellent reputation.

b 
If you believe in the pursuit of excellence, then I am interested in joining your company.

c 
I do not have the specific qualifications or experience referred to in your advertisement.

d 
I have a broad range of employment experience at blue-chip companies in both the USA and Europe.

e 
I have a proven record of working with individuals at all levels through highly developed interpersonal and communication skills.

f 
I am responsible for my department’s logistical planning.

g 
I am looking for opportunities for further development and responsibility, which my present employer cannot offer.

h 
… five years at a chemicals multinational have given me a solid business background.
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A Job Interview
The interviewer asks questions which are similar to a, d, e and h.
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The interviewer questions Sara quite closely, but he is not actually unfair. It is unlikely that the company would have employed her, as they were looking for an executive with managerial and sales experience, and Sara’s previous jobs were little more than secretary and personal assistant. Also, her confusion at the end of the interview when she is asked to speak Spanish suggests that she has not been totally honest about her language abilities.
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a 
not very clear from

b 
Does that mean

c 
Are you a kind

d 
are you

e 
It says in your CV that; exactly does that mean

f 
Are you saying

g 
what sort of work did the job

h 
you be a bit more
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What about the workers?

Striking workers are marching through the streets.

Significance: Workers sometimes strike, usually for better pay and conditions; sometimes they organise marches to demonstrate against company or government policies.
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Student A

2 
was carried out, were contacted, were paid, were frequently negotiated, were usually agreed

3 
a make up for    c skilled workers    h workforce    i staffing needs    j temporary staff

Student B

2 
will be brought to a halt, has been called, are put to, is sacked, have been defended

3 
b unemployment rate    d long-term unemployed    e workers’ rights    f incentives    g unemployment benefits
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Language Links

Vocabulary

Procedures
1
a 1    b 7    c 2    d 9    e 4    f 8    g 5    h 10    i 6    j 3

2
a job security    b written warning    c staffing needs    d company secrets    e workers’ rights    f job application    g skilled workers    h previous position    i unemployment benefits    j temporary staff    k electronics industry

3
a laid off    b market    c down    d sack    e Firing    f verbal    g interview

Grammar
Practice 1

a
The contract was signed at the end of June.

b 
Sheila was sacked for working too slowly.

c 
The office was damaged in the fire.

d 
Some workers were injured in the accident.

e 
The new measures have been announced.

f 
No new staff will be employed this year.

g 
Our corporate image is being redesigned.

h 
Our salaries have been increased this year.

Practice 2

a 
The order has been cancelled.

b 
The new building hasn’t been finished.

c 
He has been told about the meeting.

d 
The plans for the new engine have been stolen.

e 
You will be picked up at the airport.

f 
He wasn’t asked if he wanted the job.

g 
Were you told about what happened at the meeting?

h 
A sales conference is held every year.

Practice 3

a
The light bulb was invented by Thomas Edison.

b 
The peseta, franc and lira were replaced by the euro in 2002.

c 
The United Kingdom is formed by four countries (England, Scotland, Wales and Northern Ireland).

d 
This book was written by Simon Clarke.

e 
This book is owned by [student’s own name].

f 
My office is heated by [oil].

g 
The film Some Like it Hot was directed by Billy Wilder.

h 
The PC was originally manufactured by IBM.

