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Case Study: Toy Story

headword



pronunciation

translation/notes

example sentence

	accusation (n)

   make an accusation
	/ækjʊ'zeɪʃən/

/ˌmeɪk ən ækjʊ'zeɪʃən/
	
	There's something very suspicious going on and I want all the facts in front of me before I start making accusations.

	allegation (n)
	/ælə'geɪʃən/
	
	Would you care to comment on these allegations?

	apologetic (adj)
	/æpɒlə'ʤetɪk/
	
	The CEO sounded apologetic but confident.

	apology (n)
	/æ'pɒləʤi/
	
	The Chinese manufacturers claim you are blaming them to cover up your own responsibility.  They are demanding a public apology.

	authorise (v)
	/'ɔːƟəraɪz/
	
	Were you authorised to use subcontractors to manufacture Thompson Toys?

It seems this particular subcontractor did not use the authorised paints.

	aware (adj)

   be aware of sth
	/ə'weə/
	
	I am very much aware of our contractual obligations, but it is also in the spirit of that contract that we work together to solve our present difficulties.

	ban (n)
	/bæn/
	
	The stockholders are in a panic.  We may be looking at a worldwide product ban if we don't act fast.

	boycott (v)
	/'bɔɪkɒt/
	
	Concerned parents are boycotting Thompson Toys throughout the USA.

	brand (n)
	/brænd/
	
	The Thompson Toys website tries to communicate the message that its brand is safe and reliable and its values are socially responsible.

	care (v)

   care to do sth
	/'keə/
	
	Would you care to comment on these allegations?

	cause (n)
	/kɔːz/
	
	The company has everything under control and customers have no cause for alarm.

	clarify (v)
	/'klærɪfaɪ/
	
	Please clarify what the new safety procedures will be.

	commitment (n)
	/kə'mɪtmənt/
	
	Contractual commitment is vital to the US executive.

	common practice (n)
	/ˌkɒmən 'præktɪs/
	
	It's common practice in China to use subcontractors.

	communicate (v)
	/kə'mjuːnɪˌkeɪt/
	
	The Thompson Toys website tries to communicate the message that its brand is safe and reliable and its values are socially responsible.

	communication (n)
	/kəˌmjuːnɪ'keɪʃən/
	
	It is possible to predict some of the communication problems you may face in cross-cultural business discussions.

	compensate (v)
	/'kɒmpənseɪt/
	
	The company will have to compensate parents who have bought defective Thompson Toys.

	competitor (n)
	/kəm'petɪtə/
	
	Your company, and your competitors as well, outsource manufacturing to China to reduce your production costs.

	confidence (n)

   lose confidence in sb/sth
	/'kɒnfɪdəns/

/luːz 'kɒnfɪdəns ɪn ˌsʌmƟɪɳ/
	
	There are many ways customers can lose confidence in a company.

	content (n)
	/'kɒntent/
	
	The paint on the toys has an extremely high lead content.  It could be toxic.

	contractual obligations (n pl)
	/kənˌtræktjʊəl ɒblɪ'geɪʃənz/
	
	I am very much aware of our contractual obligations, but it is also in the spirit of that contract that we work together to solve our present difficulties.

	control (n)

   under control
	/kən'trəʊl/

/ˌʌndə kən'trəʊl/
	
	The company has everything under control and customers have no cause for alarm.

	costs (n pl)

   cut costs
	/kɒsts/

/kʌt 'kɒsts/
	
	With wages rising in China, we have to cut our costs by subcontracting other factories to do some of the work.

	cover up (phr v)
	/ˌkʌvə 'ʌp/
	
	The Chinese manufacturers claim you are blaming them to cover up your own responsibility.  They are demanding a public apology.

	creative (adj)
	/kriː'eɪtɪv/
	
	Thompson Toys sponsors an annual awards ceremony for creative children.

	crisis (n)

   be in crisis
	/'kraɪsɪs/
	
	Thompson toys is in crisis at the worst possible time of year, the run-up to Christmas.

	criticism (n)
	/'krɪtɪˌsɪzəm/
	
	These recalls have opened us up to a lot of criticism from the media.

	cross-cultural (adj)
	/krɒs'kʌlʧərəl/
	
	It is possible to predict some of the communication problems you may face in cross-cultural business discussions.

	damage (v)
	/'dæmɪʤ/
	
	The Chinese are making a political issue out of this.  They're saying we overreacted to the paint problems and have damaged their reputation.

	defect (n)
	/'diːfekt/
	
	This sudden increase in serious product defects could be the result of sabotage by someone within the company.

	defective (adj)
	/dɪ'fektɪv/
	
	All the high-powered magnets that we put in the toys are defective.  Children could swallow them.

	directness (n)
	/daɪ'rektnəs/


	
	There is more directness in the US approach to business and more formality in the Chinese.

	donation (n)
	/dəʊ'neɪʃən/
	
	Thompson Toys has made a $5 million donation to a UNICEF project in Africa.

	environmentally unfriendly (adj)

(oppostite = environmentally friendly)
	/ɪnvaɪrən'mentəli ʌn'frendli/
	
	They have been fined for using environmentally unfriendly packaging.

	face (v)
	/feɪs/
	
	It is possible to predict some of the communication problems you may face in cross-cultural business discussions.

	fault (n)
	/fɔːlt/
	
	The Chinese say that this time it is not their responsibility because there is a design fault.

	formality (n)
	/'fɔːlti/
	
	There is more directness in the US approach to business and more formality in the Chinese.

	get back to sb (phr v)
	/get 'bæk tə ˌsʌmbədi/
	
	I haven't got all the figures with me.  Can I get back to you on that?

	go on (phr v)
	/gəʊ 'ɒn/
	
	There's something very suspicious going on and I want all the facts in front of me before I start making accusations.

	head (v)
	/hed/
	
	Fiona plans to head straight out to the Hangzhou plant as soon as she touches down.

	hostile (adj)

   (opposite = friendly)
	/'hɒstaɪl/
	
	Do not react to hostile questions in a hostile way.

	let sb down (phr v)
	/let ˌsʌmbədi 'daʊn/
	
	Chen Enterprises have let us down rather badly by not using the correct paint in this case.

	margin (n)

   profit margins 
	/'mɑːʤɪn/

/'prɒfɪt ˌmɑːʤɪnz/
	
	Questions are being raised about Thompson's profit margins and working conditions in their Asian plants.

	materials (n pl)
	/mə'tɪərɪəlz/
	
	Our contract is very clear about safety standards and the use of proper materials.

	the media (n pl)
	/ə 'miːdɪə/
	
	The media have been quick to criticise Thompson Toys about their safety record.

	nightmare (n)
	/'naɪtmeə/
	
	Whoever's responsible for this, it's our worst nightmare come true!

	nominate (v)
	/'nɒmɪneɪt/
	
	Nominate your child for a creative award and you could win $3000 of Thompson toys and games!

	open sb up to sth (phr v)
	/'əʊpən ˌsʌmbədi ʌp tə ˌsʌmƟɪɳ/


	
	These recalls have opened us up to a lot of criticism from the media.

	option (n)

   have no option
	/'ɒpʃən/

/hæv nəʊ 'ɒpʃən/
	
	I'm afraid I really have no option.  We must withdraw all the faulty toys from the market.

	output (n)
	/'aʊtpʊt/
	
	This may affect the entire output of the Hangzhou plant since the last safety check.

	outsource (v)
	/'aʊtsɔːs/
	
	Many Western companies outsource manufacturing to China to reduce their production costs.

	overpriced (adj)
	/ˌəʊvə'praɪst/
	
	Their products are overpriced compared with their competitor's.

	overreact to sth (phr v)
	/ˌəʊvəriː'ækt/
	
	The Chinese are making a political issue out of this.  They're saying we overreacted to the paint problems and have damaged their reputation.

	panic (n)

   be in a panic
	/'pænɪk/
	
	The stockholders are in a panic.  We may be looking at a worldwide product ban if we don't act fast.

	plant (n)
	/plɑːnt/
	
	This may affect the entire output of the Hangzhou plant since the last safety check.

	point (n)

   come straight to the point
	/pɔɪnt/

/kʌm ˌstreɪt tə ə 'pɔɪnt/
	
	I'm glad you raised that point.

I'll come straight to the point.  Your actions have put Thompson Toys in a very difficult position.

	political issue (n)
	/pəˌlɪtɪkəl 'ɪʃuː/
	
	The Chinese are making a political issue out of this.  They're saying we overreacted to the paint problems and have damaged their reputation.

	position (n)
	/pə'zɪʃən/
	
	I'm afraid I'm not in a position to answer that.

	post (v)
	/pəʊst/
	
	Thompson Toys has posted record results for the third quarter of this year.

	precaution (n)
	/priː'kɔːʃən/
	
	We will withdraw all toys manufactured by this plant since our last safety inspection.  I'm sure you'll see that this is a necessary precaution.

	predict (v)
	/prə'dɪkt/
	
	It is possible to predict some of the communication problems you may face in cross-cultural business discussions.

	prepared (adj)

   (opposite = unprepared)
	/prə'peəd/
	
	Sorry, I'm not prepared to answer that at the moment.

	press (n)

   press conference

   press pack
	/pres/

/'pres ˌkɒnfərəns/

/'pres pæk/ 
	
	The PR team is holding an international press conference in New York to reinforce its message that the company has everything under control and that customers have no cause for alarm.

You'll find more detailed information in your press packs.

	prime objective (n)
	/ˌpraɪm əb'ʤektɪv/
	
	The prime objective of the US executive is to do business, while the Chinese executive wants to build up a relationship first.

	product recall (n)
	/ˌprɒdʌkt 'riːkɔːl/
	
	It would be very bad for Liang Manufacturing's reputation if you were to order a total product recall.

	question (n)

   raise a question
	/'kwesʧən/

/reɪz ə 'kwesʧən/
	
	Questions are being raised about Thompson's profit margins and working conditions in their Asian plants. 

	rapport (n)
	/ræ'pɔː/
	
	You can create a rapport with a questioner by showing that you share their concerns.

	reassure (v)
	/riːə'ʃɔː/
	
	The CEO of Thompson Toys wants to reassure parents that the company has withdrawn all unsafe products from sale.

	recall (v)
	/riː'kɔːl/
	
	We are going to have to recall 18 million products.

	record (adj)
	/'rekɔːd/
	
	Thompson Toys has posted record results for the third quarter of this year.

	regardless (adv)

   regardless of ...
	/rɪ'gɑːdləs/


	
	It is important to get your message across at a press conference, regardless of the questions you're asked.

	reinforce (v)
	/riːɪn'fɔːs/
	
	The PR team is holding an international press conference in New York to reinforce its message that the company has everything under control and that customers have no cause for alarm.

	relations (n pl)
	/rɪ'leɪʃənz/
	
	It would be a great pity if this were to damage our relations.

	rephrase (v)
	/riː'freɪz/
	
	Try to rephrase negative questions in a positive way.

	reputation (n)
	/repjuː'teɪʃən/
	
	It would be very bad for Liang Manufacturing's reputation if you were to order a total product recall.

	responsibility (n)
	/rɪsˌpɒnsɪ'bɪlɪtɪ/
	
	The Chinese say that this time it is not their responsibility because there is a design fault.

	responsible (adj)

   be responsible for something
	/rɪs'pɒnsɪbəl/
	
	Whoever's responsible for this, it's our worst nightmare come true!

	run (v)

   run tests
	/rʌn/

/rʌn 'tests/
	
	I ran some tests and it seems the paint on the toys is not our usual paint.

	run-up (n)

   the run-up to sth
	/'rʌnʌp/
	
	Thompson toys is in crisis at the worst possible time of year, the run-up to Christmas.

	sabotage (n)
	/'sæbətɑːӡ/
	
	This sudden increase in serious product defects could be the result of sabotage by someone within the company.

	safety (n)

   safety procedures

   safety regulations

   safety standards


	/'seɪfti/

/'seɪfti prəˌsiːdjəz/

/'seɪfti regjʊˌleɪʃənz/

/'seɪfti ˌstændədz/
	
	Please clarify what the new safety procedures will be.

Thompson Toys has the strictest safety regulations in the business.

Our contract is very clear about safety standards and the use of proper materials.

	scare (n)
	/'skeə/
	
	1.5 million toys have been removed from shelves because of a scare that they may be toxic.

	share price (n)
	/'ʃeə praɪs/
	
	The share price of Thompson Toys has fallen by 39%.

	sort out (phr v)
	/sɔːt 'aʊt/
	
	I hope we are able to sort out this unfortunate business. 

	speculate (v)
	/'spekjʊˌleɪt/
	
	When holding a press conference don't speculate about anything you can't answer.

	spirit (n)

   in the spirit of sth
	/'spɪrɪt/
	
	I am very much aware of our contractual obligations, but it is also in the spirit of that contract that we work together to solve our present difficulties.

	sponsor (v)
	/'spɒnsə/
	
	Thompson Toys sponsors an annual awards ceremony for creative children.

	stockholder (n)
	/'stɒkhəʊldə/
	
	The stockholders are in a panic.  We may be looking at a worldwide product ban if we don't act fast.

	subcontract (v)
	/sʌbkən'trækt/
	
	With wages rising in China, we have to cut our costs by subcontracting other factories to do some of the work.

	subcontractor (n)
	/sʌbkən'træktə/
	
	Were you authorised to use subcontractors to manufacture Thompson Toys?

	suspicious (adj)
	/sə'spɪʃəs/
	
	There's something very suspicious going on and I want all the facts in front of me before I start making accusations.

	touch down (phr v)
	/'tʌʧ daʊn/
	
	Fiona plans to head straight out to the Hangzhou plant as soon as she touches down.

	toxic (adj)
	/'toksɪk/
	
	The paint on the toys has an extremely high lead content.  It could be toxic.

	unethically (adv)

   (opposite = ethically)
	/ʌn'eƟɪkəli/
	
	The supermarket chain has promised not to stock any items which are unethically produced.

	unreliable (adj)

   (opposite = reliable)
	/ʌnrɪ'laɪəbəl/
	
	Their systems have a reputation for being unreliable.

	values (n pl)
	/'væljuːz/
	
	The Thompson Toys website tries to communicate the message that its brand is safe and reliable and its values are socially responsible.

	view (n)

   in view of ...
	/'vjuː/
	
	In view of what we discussed at our last meeting, I've asked Simon to join us.

	widespread (adj)
	/'waɪdspred/
	
	The problem is more widespread this time.

	withdraw (v)


	/wɪƟ'drɔː/
	
	We will withdraw from sale all toys manufactured by this plant since our last safety inspection.  I'm sure you'll see that this is a necessary precaution.

	working conditions (n pl)
	/'wзːkɪɳ kənˌdɪʃənz/
	
	Questions are being raised about Thompson's profit margins and working conditions in their Asian plants.

	worldwide (adj)
	/wзːld'waɪd/
	
	The stockholders are in a panic.  We may be looking at a worldwide product ban if we don't act fast.
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