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	acquire (v)
	/æ'kwaɪə/
	
	In 1995, the group acquired 100% of Massimo Dutti.

	acquisition (n)
	/ækwɪ'zɪʃən/
	
	The acquisition of Stradivarius was the group's main achievement in 1999.

	activity (n)
	/æk'tɪvɪti/
	
	Bershka started its activity in 1998

	advertise (v)
	/'ædvəˌtaɪz/
	
	He advertised in motoring magazines.

	affiliated (adj)
	/ə'fɪlɪeɪtəd/
	
	Customers can get tyres fitted at affiliated garages.

	attention (n)

   give attention to
	/ə'tenʃən /

/gɪv ə'tenʃən tə/
	
	Dreams gives a lot of special attention to customer service.

	be based 
   
	/biː 'beɪst/
	
	Our company is based on a site outside town.

	the basics (n pl)
	/ə 'beɪsɪks/
	
	We've spent time on the basics to make sure customers are getting the right service.

	branch out (phr v)
	/'brɑːnʃ aʊt/
	
	The company has branched out into the international market through franchising.

	break down (phr v)
	/breɪk 'daʊn/
	
	The photocopier has broken down.

	build up (phr v)
	/bɪld 'ʌp/
	
	They have been successful at building up their networks.

	business (n)

   business skills

   business studies
	/'bɪznəs/

/'bɪznəs skɪlz/

/'bɪznəs ˌstʌdɪz/
	
	For an enterprise to be a success there are certain key business skills which have to be learnt.

Business studies courses provide an opportunity for the potential entrepreneur to get skills without taking any risks.

	call centre (n)
	/'kɔːl ˌsentə/
	
	A central call centre phones every customer to get feedback on the service.

	capacity (n)

   (opposite = incapacity)

   a capacity for sth
	/kə'pæsəti/
	
	One thing they have in common is a capacity for hard work.

	catch phrase (n)
	/'kæʧ freɪz/
	
	Amancio Ortega's has a catchphrase about making money.

	chain (n)
	/ʧeɪn/
	
	Mike Clare is founder of the bed shop chain Dreams.

	common (n)

   have sth in common
	/'kɒmən/

/hæv ˌsʌmƟɪɳ ɪn 'kɒmən/
	
	One thing they have in common is a capacity for hard work.

	competition (n)

   the competition 
	/kɒmpə'tɪʃən/
/ə kɒmpə'tɪʃən/
	
	He was able to study his future competition.

They felt they could do something better than the competition.

	complement (n)
	/'kɒmpləmənt/
	
	Arnold King believes that going to business school is a substitute for being an entrepreneur, not a complement.

	concentrate on (phr v)
	/'kɒnsəntreɪt/
	
	He decided to concentrate only on beds.

	control (v)
	/kən'trəʊl/
	
	The group still controls its activities from a logistical centre in Arteixo.

	cover (v)
	/'kʌvə/
	
	Each chain in the group covers a different market sector.

	customer service (n)
	/ˌkʌstəmə 'sзːvɪs/
	
	Both of them have made customer service a major selling point.

	distribution (n)
	/dɪstrɪ'bjuːʃən/
	
	Both businesses rely on efficient distribution.

	distributor (n)
	/dɪs'trɪbjuːtə/
	
	Welch set up a car tyre distributor which he named Blackcircles.com.

	economic growth (n)
	/iːkeˌnɒmɪk 'grəʊƟ/
	
	Economic growth has remained stable.

	enterprise (n)
	/'entəpraɪz/
	
	For an enterprise to be a success there are certain key business skills which have to be learnt.

	entrepreneur (n)
	/ˌɒntrəprə'nзː/
	
	Michael Welch is the entrepreneur behind Blackcircles.com.

	entrepreneurial (adj)
	/ˌɒntrəprə'nзːrɪəl/
	
	On today's programme David O'Brian talks about his new book on entrepreneurial success.

	fail (v)

   (opposite = succeed)
	/feɪl/
	
	A lot of businesses fail.

	feedback (n)
	/'fiːdbæk/
	
	A central call centre phones every customer to get feedback on the service.

	financial management (n)
	/faɪ'nænʃəl ˌmænɪʤmənt/
	
	He took a college course to study financial management.

	flexibility (n)
	/fleksɪ'bɪləti/
	
	Its unique management methods are based on innovation and flexibility.

	formula (n)
	/'fɔːmjələ/
	
	This simple formula has taken the business to over 150 superstores.

	founder (n)
	/'faʊndə/
	
	Mike Clare is founder of the bed shop chain Dreams.

	franchise outlet (n)
	/'frænʧaɪz ˌaʊtlet/
	
	Today Blackcircles.com is a thriving business and has built up a network of 970 franchise outlets.

	franchising (n)
	/'frænʧaɪzɪɳ/
	
	The company has branched out into the international market through franchising.

	grow (v)
	/grəʊ/
	
	The company is still growing.

	increase by sth (phr v)
	/ɪn'kriːs baɪ ˌsʌmƟɪɳ/
	
	Sales have increased by 22% and net profits by 25%.

	inflation (n)

   rate of inflation
	/ɪn'fleɪʃən/

/reɪt əv ɪn'fleɪʃən/
	
	The rate of inflation has fallen recently.

	innovation (n)
	/ɪnəʊ'veɪʃən/
	
	Its unique management methods are based on innovation and flexibility.

	invest (v)
	/ɪn'vest/
	
	The business began to grow despite some problems with his investing partners.

	key (adj)
	/kiː/
	
	For an enterprise to be a success there are certain key business skills which have to be learnt.

	launch (v)
	/lɔːnʃ/
	
	Two years later Inditex launched Oysho.

	loan (n)
	/ləʊn/
	
	He got a small loan and sold his car to raise some money.

	locate (v)

   be located 
	/ləʊ'keɪt/

/biː ləʊ'keɪtəd/
	
	Our offices are located in the centre of town.

	logistical centre (n)
	/lə'ʤɪstɪkəl ˌsentə/
	
	The group still controls its activities from a logistical centre in Arteixo.

	look back (phr v)
	/lʊk 'bæk/
	
	He changed the name of the company to Dreams and has not looked back since.

	mail-order company (n)
	/meɪl'ɔːdə ˌkʌmpəni/
	
	He learnt about the car-tyre business and decided to set up his own mail-order company.

	management (n)
	/'mænɪʤmənt/
	
	Its unique management methods are based on innovation and flexibility.

	market (n)

   market sector
	/'mɑːkɪt/

/ˌmɑːkɪt 'sektə/
	
	An entrepreneur sees an opportunity in the market and builds a business on it.

Each chain in the group covers a different market sector.

	mission (n)

   mission in life
	/'mɪʃən/

/'mɪʃən ɪn laɪf/
	
	His real mission in life was to be an entrepreneur - to set up a business, take risks and make a lot of money.

	net (adj)

   (opposite = gross)

   net profits 

   net revenues
	/net/

/net 'prɒfɪts/

/net 'revəˌnjuːz/
	
	Sales have increased by 22% and net profits by 25%.

This year net revenues reached the highest level ever.

	network (n)

   distribution network
	/'netwзːk/

/dɪstrɪ'bjuːʃən ˌnetwзːk/
	
	Today Blackcircles.com is a thriving business and has built up a network of 970 franchise outlets.

Both business rely on efficient distribution networks.

	online (adj)

   (opposite = offline)
	/'ɒnlaɪn/
	
	Dreams launched an online store in 2005.

	operate (v)
	/'ɒpəreɪt/
	
	It now operates in 64 countries and has over three thousand shops worldwide.

	opportunity (n)

   provide an opportunity for sth
	/ɒpə'tjuːnəti/

/prəvaɪd ən ɒpə'tjuːnəti fə ˌsʌmƟɪɳ/
	
	An entrepreneur sees an opportunity in the market and builds a business on it.

Business studies courses provide an opportunity for the potential entrepreneur to get skills without taking any risks.

	optimistic (adj)

   be optimistic about sth
	/ɒptɪ'mɪstɪk/

/biː ɒptɪ'mɪstɪk əbaʊt ˌsʌmƟɪɳ/
	
	Clare is optimistic about the future.

	order (v)

   order sth on the Internet 
	/'ɔːdə/

/'ɔːdə ˌsʌmƟɪɳ ɒn ə 'ɪntənet/
	
	Blackcircles.com allows customers to order tyres on the Internet.

	partner (n)
	/'pɑːtnə/
	
	The business began to grow despite some problems with his investing partners.

	pick up (phr v)
	/pɪk 'ʌp/
	
	They picked up skills and knowledge.

	premises (n pl)
	/'premɪsəz/
	
	The following year I moved from my father's garage to new business premises.

	presentation (n)
	/prezən'teɪʃən/
	
	I've lost my notes for the presentation.

	product line (n)
	/'prɒdʌkt laɪn/
	
	The new product line is being very successful.

	profits (n pl)
	/'prɒfɪts/
	
	Sales have increased by 22% and net profits by 25%.

	raise (v)

   raise money
	/reɪz/

/reɪz 'mʌni/
	
	He got a small loan and sold his car to raise some money.

	reach (v)
	/riːtʃ/
	
	The number of shops in the group has reached a figure of over three thousand.

	reputation (n)

   establish a reputation for sth
	/repjuː'teɪʃən/

/ɪˌstæblɪʃ  ə repjuː'teɪʃən fə ˌsʌmƟɪɳ/
	
	Dreams has established a reputation for quality and service.

	revenues (n pl)
	/'revənjuːz/
	
	This year net revenues reached the highest level ever.

	risk (n)

   take a risk
	/rɪsk/

/teɪk ə 'rɪsk/
	
	They had the confidence to take a risk.

	run (v)

   run a business
	/rʌn/

/rʌn ə 'bɪznəs/
	
	He knew very little about running a business.

	sack (v)
	/sæk/
	
	Molinex has sacked 2,000 workers.

	sales target (n)
	/seɪlz 'tɑːgət/
	
	I've achieved my sales target for this month.

	satisfied (adj)

   (opposite = dissatisfied)
	/'sætɪsfaɪd/
	
	According to their website, the company has thousands of satisfied customers.

	selling point (n)
	/'selɪɳ pɔɪnt/
	
	Both of them have made customer service a major selling point.

	service (n)
	/'sзːvɪs/
	
	We've spent time on the basics to make sure customers are getting the right service.

	set up (phr v)

   set up a business 
	/set 'ʌp/

/set ˌʌp ə 'bɪznəs /
	
	He was still only twenty when he set up the business.

	share price (n)
	/'ʃeə praɪs/
	
	The share price has increased today.

	site (n)
	/saɪt/
	
	Our company is based on a site outside town.

	stable (adj)

   (opposite = unstable)
	/'steɪbəl/
	
	Economic growth has remained stable.

	substitute (n)
	/'sʌbstɪˌtjuːt/
	
	Arnold King believes that going to business school is a substitute for being an entrepreneur, not a complement.

	thriving (adj)
	/'Ɵraɪvɪɳ/
	
	Today Blackcircles.com is a thriving business and has built up a network of 970 franchise outlets.

	turn sth into sth (phr v)
	/'tзːn ˌsʌmƟɪɳ  ɪntə ˌsʌmƟɪɳ/
	
	Its successes have turned Inditex into one of the world's largest fashion groups.

	turnover (n)
	/'tзːnəʊvə/
	
	Our turnover has grown by 10%.

	web (n)
	/web/
	
	The company has launched a web-based service for customers with fleets of cars.

	website (n)
	/'websaɪt/
	
	According to their website, the company has thousands of satisfied customers.

	work (n)

   finish work on sth
	/wзːk/

/fɪnɪʃ wзːk ɒn  ˌsʌmƟɪɳ /
	
	The group finished work on a new distribution centre in Zaragoza in 2003.

	worldwide (adv)
	/wзːld'waɪd/
	
	It now operates in 64 countries and has over three thousand shops worldwide.
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