9 Spirit of Enterprise
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a
The opinion in Wil Schroter’s Blog

b
Two – Dreams and Black Circles

c
taking risks, setting up efficient distribution networks, working for someone else before setting up a business, luck, providing excellent customer service, hard work
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a
started; left

b 
picked up; worked; knew

c 
have made

d 
They have/They’ve been

e 
have worked
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•
the Simple Past: a and b

•
the Present Perfect: c, d and e

•
an event or stage in life which is completely finished: a and b

•
an achievement or event with is part of an ongoing situation: c, d and e
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	Dreams
	Blackcircles.com

	First job of founder
	He worked in a furniture shop.
	He worked in a garage.

	Age when he started the company
	He was 35.
	He was 20.

	First business premises
	A small shop; in a bad state, but cheap.
	An office with a single desk rescued from the rubbish.

	Main product
	Beds
	High-performance specialist tyres

	Distribution network
	A fleet of over 100 vans 
	Tyres ordered on the Internet and fitted at affiliated garages.

	Customer services
	Drivers wear special slippers so they don’t make customers’ homes dirty.
	Every customer is called by a central call centre to get feedback on the service and keep a check on how the garages are performing.

	Recent developments
	An online store and its own bed factory. A move into the international market via franchising.
	A web-based service for customers with fleets of cars, and they now do motorbike tyres, too.
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Blackcircles.com

It’s low-cost, speedy service has proved to be a spectacular success.

The company has built up a network of over 800 franchises.

The company has set up a call centre.

We have spent time on the basics ...

Growth has been slower as a result.

Since 2001, we have supplied and fitted tyres ... customers, many of whom have bought tyres from Blackcircles.com again and again.

Recently, the company has launched ... and has added motorbike tyres.
Dreams

Dreams has built its business on four main selling points.

This simple formula and Mike’s enthusiasm have taken the business to over 150 superstores.

Distribution has been the company’s biggest challenge.

They have also given a lot of special attention to customer service.

Dreams has established a reputation for quality and service and has won the Retailer of the Year prize three times.

... and has recently opened its own bed factory.

It has branched out into the international market.
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Change

A
go up, increase

B
remain stable, not change

C
fall, go down
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a 
Amancio Ortega

b 
La Coruña, Spain, in 1975

c 
fashion

d 
unique management methods, based on innovation and flexibility

e 
almost 100
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	Inditex
	four years ago
	now

	Shops worldwide
	2,244
	3,131

	New stores in year
	322
	439

	Employees
	47,046
	69,240

	Countries where group operates
	56
	64

	% of international sales
	55%
	60%

	Chains in group
	six – Zara, Pull & Bear, Massimo Dutti, Bershka, Stradivarius, Oysho
	eight – Zara, Kiddy’s Class, Pull & Bear, Massimo Dutti, Bershka, Stradivarius, Oysho, Zara Home

	Turnover
	€5,569 million
	€8,196 million

	Net profits
	€639 million
	€1,002 million

	Headquarters
	Arteixo, La Coruña
	Arteixo, La Coruña
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a
has grown

b 
64

c 
has increased

d 
2,244

e 
3,131

f 
has launched

g 
two

h 
has opened

i 
have reached

j 
€8,196 million

k 
has made

l 
€1,002 million

m 
moved
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Language Links

Vocabulary

Word-building

	verb
	noun
	adjective

	acquire
	acquisition
	acquired

	reject
	rejection
	rejected

	grow
	growth
	growing

	succeed
	success
	successful

	benefit
	benefit
	beneficial

	innovate
	innovation
	innovative

	flex
	flexibility
	flexible

	operate
	operation
	operating

	profit
	profit
	profitable

	increase
	increase
	increasing

	fall
	fall
	fallen/falling

	install
	installation
	installed


Grammar

Practice 1

a seen    b bought    c sold    d done    e found    f come    g put    h taken    i written    j broken    k set    l read    m fallen    n risen    o met    p thought

Practice 2
a
I have lost my glasses.

b 
Prices have gone up by 3%.

c 
Economic growth has remained stable.

d 
Prices have fallen in the last five years.

e 
Molinex has sacked 2,000 workers.

f 
Mr Rodriguez has left the company.

g 
I have not seen John for a week.

Practice 3

a 
It’s stopped raining.

b 
The photocopier has broken down.

c 
The taxi has arrived.

d 
The company has moved into the centre of town.

e 
You have lost your (presentation) notes.

f 
This is the third time you have given the same presentation.

g 
Philip Windish has changed companies.

h 
You have been very busy lately.

Practice 4

a 7    b 2    c 5    d 3    e 1    f 4    g 6

Practice 5
a have turned    b opened    c has added    d launched     e acquired    f started    g created    h has reached    i have increased    j finished

